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OUR PROFILE
We are experts in data 
management with 15+ 
years of extensive ex-
perience in various in-
dustries. Through con-
sultation, coaching, and 
workshops we will help 
you implement or opti-
mize data management 
in your company.

WHAT WE DO
We deliver value to busi-
nesses by contributing in 
implementation of  data 
management and devel-
oping predictive models 
for business planning. 
Our specialists adapt 
leading standards to the 
company’s requirements 
and capacities, depend-
ing on the company’s 
needs.

About us
We believe that data lies in the center of all the business activities. In any com-
pany, every department deals with data on a daily basis. It is being produced, 
anaysed, exchanged, and in the end delivered to the stakeholders. Thus all de-
cisions made within your company are based on data. Knowing its potential, 
and using it in a correct way is the key  to an effective business. 

WHY DO YOU NEED EFFECTIVE DATA MANAGEMENT?
•  To get value from your data.
•  To make your decision making process more effective by delivering correct 
data to the person who requires it, when- and wherever they need it.
•  To realize your business drivers, such as improving the quality of your 
data, compliancy with regulations such (e.g.GDPR), ambition to implement 
advanced analytics.
•  To enhance your company’s and your personal success;
•  To reduce operational risks and costs, and increase business efficiency as a 
result of a well-implemented data management framework.



Our approach
We have developed a universal 5-step approach for implementation of data management. This flexible ap-
proach can be customized based on the issue that needs solving, or a function that needs improvement.

CHOOSE THE DRIVER
You don’t set up data management for fun. You do it 
because a certain goal drives you to do it. The driv-
er defines the set of data management components 
you need to implement. Think about improving 
quality of your data, compliancy with regulations, 
implementing advanced analytics.

STEP 1. DEFINE WHO NEEDS WHAT DATA AND 
WHY.
This business driver has its own stakeholders with 
their needs and requirements. You discover who 
these stakeholders are, what they need and evaluate 
their power and level of involvement.

STEP 2. AGREE ON WHO WILL BE DOING 
WHAT. 
As there are many stakeholders involved in the pro-
cess, you need to define and divide relevant tasks 
and responsibilities.As a result, you get a clear gov-
ernance structure, that link tasks with relevant roles 
and their accountabilities.

STEP 3. STRUCTURE YOUR DATA HOUSE.
For a specific driver, you need only a specific limit-
ed number of universal data management compo-
nents. As a result, you get an implemented data 
management capabilities with matching delivera-
bles. These capabilities and deliverables are feasible 
to your company and fit for purpose of your driver.

STEP 4. ASSESS THE GAPS.
You company already has either formally or infor-
mally operating data management functions. You 
need to assess the gaps in order to define your ac-
tion plan.

STEP 5 . KEEP GOING...
It is not only important to know what you need to 
do. It is also important to ensure existence of the 
success factors. These success factors assist your 
company within reasonable time limit and restricted 
resources build your ‘fit for purpose’ data manage-
ment function.



EVERYTHING
TWISTS
AROUND DATA



Our services

USERS
COACHING

Everything  from the 
BASIC PACKAGE

+ 
 12 supporting workshops 

(total of 24 hours)

+ 
 16 fixed hours of consulting

Advantages:
•  Access to the industry expe-
rience.
•  Your employees recieve 
professional training.
•  All the actions are executed 
by your own employees. 
•  Professional advice for ulti-
mate efficiency.

book
BASIC PACKAGE

Detailed 150-page DIY guide

which includes:

•  the main concepts;

•  instructions for 
      implementation;

•  21 templates with 
fill-in instructions;

•  case-studies.

Advantages:
•  Complete independence.
•  No resources required for 
external coaching, advising or 
consulting.
•  Flexibility in implementation 
timelines and approaches.
•  You will develop in-house 
experience.

User-plus
CONSULTING

Everything from the BASIC 
PACKAGE and COACHING 

PACKAGE

+ 
customized approach devel-

oped by our consultants

+ 
 flexible number of additional 

consulting hours

+ 
 implementation executed

 by our experts

Advantages:
•  Your achievements are guar-
anteed.
•  ‘Fit for purpose’ results.
•  On-job training for your 
employees.
•  Additional professional 
support in case of limited 
resources.

We offer you our services in various forms. We have combined our expertise and years of practical experience, and com-
pressed it into the form of a Do-It-Yourself Guide, which is  the base of our Basic Package. It will teach you step-by-step 
how to implemente data management, through detailed instructions, handy templates and case-studies.
        If you need assistance with the implementation of our Basic package, we can support you with our coaching and 
consultancy services. Our Coaching Package consists of a series of customized workshops. During these workshops 
we will guide you and your colleagues through the main concepts of each step, necessary actions, and expected de-
liverables. Also practical aspects of the implementation will be discussed. Our coaches will coordinate your internal 
discussions and will assist you in making the right decisions.  
         In case of scarce human resources, you might decide to go for the additional Consulting Package. Next to all the 
services provided the Basic and Coaching Packages, you will be able to hire our consultants to assist you in execution of 
the tasks. You will have the freedom to define the scope of assistance required and flexibility in managing your budget.



•  Interviews with the  stake-
holders;
•  Analysis of business drivers; 
•  Running the kick-off.

0.
BASIC PACKAGE + CONSULTING

•  Interviews with the  stake-
holders.
•  Analysis and presentation of 
the results.

1.

Investigation and analysis of:
•  data management principles;
•  data management tasks; 
•  data management roles and 
their accountabilities;
•  policy;
•  processes and procedures.

2.

WORKSHOP 2          -         CLOCK 2  hours

Getting to know your main  
stakeholders.

+ FIXED CONSULTING   CLOCK 1 hours     

WORKSHOP 3               CLOCK 2 hours

Defining the scope of the pro-
ject and your data (manage-
ment) principles.
WORKSHOP 4                CLOCK 2  hours

Checking the data manage-
ment capabilities.
WORKSHOP 5-6             CLOCK 2 X 2  hours

Developing a data governance 
structure.
 

+ FIXED CONSULTING  CLOCK 3 hours      

WORKSHOP 1          -         CLOCK 2  hours

Finding your driver.

+ FIXED CONSULTING  CLOCK 1 hour

DELIVERABLES

1. A list of main business drivers.

DELIVERABLES

1. Stakeholders’ map and assessment.
2. Communication strategy.
3. A list of data requirements.

DELIVERABLES

1. A list of data management principles.
2. Data policy, governance bodies, procedures, roles and responsibilities.
3. Matrix: data management tasks vs roles.
4. Matrix: roles vs functions.
5. Maturity analysis.

CHAPTER 1

Getting to know your main  
stakeholders.

+ 1 TEMPLATE

CHAPTER 2

Creating a foundation.
    2.1 Setting up data manage-
           ment principles.
    2.2 Checking existing data 
           management capabilities.
     2.3 Outlining the required 
            data management capa-
            bilities.

+ 3 TEMPLATES      

INTRODUCTION

Finding your driver.

COACHING

Our packages



Investigation and analysis of:
•  business terms and defini-
tions:
•  main reports;
•  (critical) data elements;
•  business processes;
•  application landscape;
•  descriptive data lineage;
•  data quality issues and their 
resolution
•  master and reference critical 
data elements and their ‘gold-
en’ sources.

3.
WORKSHOP 7           -        CLOCK 2  hours

Information requirements and 
reporting.
WORKSHOP 8-10    -        CLOCK 3 X 2  hours

Data modeling, documentation 
of information architecture and 
data flow.
WORKSHOP 11         -        CLOCK 2  hours

Improving the quality of your 
data.
WORKSHOP 12         -       CLOCK 2  hours

Master your data.

+ FIXED CONSULTING   CLOCK 8 hours     

DELIVERABLES

1. Optimized reporting.
2. Catalogues and matrices of applications, (critical) data elements and ‘golden sources.
3. A list of data quality issues, and an action plan for their resolution.
4. Documentation that links business processes, roles, applications, data elements and controls.

CHAPTER 3

Data management framework.
    3.1 Data requirements.
    3.2 Collection and analysis of 
           the main reports.
    3.3 Critical data elements.
    3.4 Business terms and defini-
           tions.
    3.5 Business processes.
    3.6 Applications landscape.
    3.7 Data lineage.
    3.8 Data quality framework.
    3.9 Tracing and documenting 
          the ‘golden’ sources.

+ 16 TEMPLATES     

•  Development of adjusted 
short- and medium-term da-
ta-related plans.
•  Update of the data manage-
ment framework.

4.       FIXED CONSULTING   CLOCK 2 hours     

DELIVERABLES

1. A gap-analysis between the current and desired situation.
2. A road-map.

CHAPTER 4

Making an intermediate re-as-
sessment and gap analysis.

+ 1 TEMPLATE     

•  Assessment of key success 
factors.
•  Advice on the next driver to 
start working on.
•  Handover of all the materials 
to company staff.

5.     FIXED CONSULTING   CLOCK 1 hour     

DELIVERABLES

1. A final assessment of the work done and guidelines for next steps.

CHAPTER 5

Maturity assessment, identi-
fication and evaluation of rel-
evant success factors for your 
company.
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