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Introduction

Business planning and analysis is the core of your daily activi-

ties.	And	in	the	middle	of	it	all	lies	data:	data	that	you	receive,	

analyze,	produce,	and	deliver	to	all	your	stakeholders	on	a	daily	

basis.	All	decisions	made	within	your	company	are	based	on	

this	data.	The	success	of	your	business	is	the	result	of	these	

decisions.	Your	professional	success	is	fully	dependable	on	the	

quality	of	the	data	used	in	the	decision	making	process.

You,	as	well	as	your	peers	in	the	industry	often	encounter	chal-

lenges	with	data.	This	book	will	give	you	an	overview	of	possi-

ble	challenges	and	solutions.	It	will	show	you	what	you	can	do	

with	your	data	in	order	to	enhance	the	efficiency	and	success	of	

your	company,	and	give	some	insights	on:

•  what it means for you to ‘manage your data properly’;

•  what you and your company would gain by managing data     

    properly;

•		how	to	achieve	the	desired	results,	using	our	5-step	approach.
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Find your way
to data

IN BUSINESS PLANNING & ANALYSIS



Business planning and analysis is the 
core	of	your	daily	activities.	You	and	your	
colleagues analyse vast amounts of data 
using	various	 tools	and	 techniques.	 It	 is	
the data that you receive from other de-
partments and afterwards use for analy-
sis	and	forecasting.	

You communicate the results of your anal-
yses	internally	within	your	colleagues,	as	
well	as	to	your	external	partners.	The	de-
livered results are responsible for the lev-
el	of	professional	accomplishment.	So,	if	
you	use	‘bad’	data	in	your	analysis,	it	will	
directly	 influence	the	quality	of	your	re-
sult,	and	thus	the	 level	of	your	personal	
performance.	 	As	 they	say:	 ‘Garbage	 in,	
garbage	out’.

FACE  YOUR  CHALLENGES

Next to common challenges like budget-
ing / forecasting techniques and busi-
ness	partnering,	financial	executives	
often encounter challenges which are 
directly related to data they are working 
with:

•   Who owns the data? Is it Finance or 
     how big a role do other departments 
     play?
•			Data	quality	can	be	improved.
•   You and your colleagues/partners do 
					not	‘speak	the	same	language’.
•   Everybody talks about data-driven 
      business.	What	does	this	mean	for	
      you?

In	practice,	these	challenges	can	lead	to	
situations	like	the	following:

•   At least half of your reports are in 
					Excel.		These	reports	are	based	on	
					other	Excel	reports.	No	one	really
     understands the formulas used here 
     because the colleague responsible for 
					these	reports	is	currently	on	vacation,	
					or	even	worse,	has	already	left	the	
					company.	
•			You	receive	two	reports.	Both	reports	
     provide information on outstanding  
					amount,	but	the	figures	do	not	match.	
     What is the reason for this discrep-
     ancy? Is the outcome supposed to be 
     the same in both reports? Or are 
					these	competely	different	calcula-
					tions,	even	though	they	are	given	the
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     same name?
•   Your employees spend the majority of     
     their time correcting or processing 
     data in reports and have only 20-30% 
     left  for analysis and  communication 
					with	business	partners.
•   You get information on customer 
					sectors,	and	you	see	that	a	multina-
     tional company has been incorrectly 
     recognized as a Small/ Medium enter-
					prise).	Wrong	category	leads	to	inac
					curate	reporting.	

Does this sound familiar? Can you think 
of any other similar situations? If this is 
the	case,	keep	on	reading!	

ENHANCE SUCCESS WITH DATA

Everyone wants to be successful in what 
they	 do.	 Professional	 success	 in	 your	
sphere of work depends on the follow-
ing:

•   making correct business decisions;
•   delivering correct information to 
     business owners and other stakehold-
					ers,	and	doing	this	on	time;

•   implementing your decisions in prac-
					tice.

In order to enhance your professional 
success you need to manage your data 
most	effectively.	Realizing	the	full	poten-
tial	of	your	dataset,	and	knowing	how	to	
use	it,	will	lead	to	better	results,	develop-
ment	opportunities,	 and	will	 give	 you	a	
professional	advantage.

EVERYTHING

TWISTS

AROUND 

DATA

Find your way to data | 6  
DATA 
CROSSROADS



Get value  
from your data

BY MAKING IT MANAGEABLE



GAIN HIGHER BUSINESS EFFICIENCY

Knowing	the	potential	of	your	data,	and	
using it in a right way is the key  to an ef-
fective	 business.	As	 a	 result	 of	well-im-
plemented	 data	 management,	 you	 will	
be	able	to	reduce	the	risks,	increase	effi-
ciency	and	reduce	the	costs.	How?	Here	
are	several	examples.

Increased efficiency and reduced cost 
of your daily operations.
Knowing your way around necessary 
data,	 you	 know	what	 data	 you	 can	 cut	
back	on.	This	will	decrease	the	number	of	
applications used and reduce the main-
tenance	costs.	
If you reduce the number of reports your 
employees	prepare,	you	save	resources,	
including	their	time.
Having background information on data 
quality issues and knowing who is re-
sponsible	 for	 their	 resolution,	will	 again	
help	you	save	time	and	resources.

Reduced operational risk.
Improving the quality of your data will 
also improve the quality of your manage-
ment	reports.	By	setting	up	a	data	qual-

ity	 framework,	 you	 guarantee	 a	 lower	
level of operational risk in the long time 
perspective.

A more effective and  prompt deci-
sion-making process.
Usually top management gets informa-
tion on which they base important busi-
ness	decisions	once	a	month.	In	and	ideal	
situation	though,	this	information	would	
be	shared	daily,	or	at	least	weekly.	If	you	
can ensure that all relevant stakeholders 
receive	the	information	they	need,	when 
they	need	it,	the	business	decision	mak-
ing	process	will	improve.

Yes,	 the	 	 implementation	of	Data	man-
agement	will	require	time	and	resources,	
that	 is	 true.	 But	 	 it	 is	worth	 the	 invest-
ment!	 	You	will	 see	that	you	will	quickly	
recoup the spent resources and minimize  
the	cost	of	your	processes,	due	to:

•   the optimized number of reports pro-
     duced;
•   reduced time for resolution of data 
     quality issues by your employees;
•   gained time  that you can use for im-
						proving	business		partnerships.	
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MANAGE YOUR DATA

According	 to	 the	 DAMA-DMBOK:	 Data	
Management	Body	of	Knowledge,	data 
management is:

the development, execution, and supervi-
sion of plans, policies, programs, and prac-
tices that deliver control, protect and en-
hance the value of data and information 
assets throughout their lifecycle. 
(DAMA-DMBOK 2)

For	you,	data	management	might	mean	
getting	in	control	of	your	data,	by:

•			knowing	which	data	you	can	access,	
     and for which purpose to use it;
•   being able to plan your data needs for 
     the future;
•   ensuring the required quality of your 
						data,	including	its	accuracy	and	timeli-
      ness;
•   being aware of the source of your   
     data and knowing which transforma-
     tions it undergoes on the way;
•			defining	the	shared	responsibilities		
     for your data;
•			being	able	to	quickly	and	effectively					

					resolve	any	data-related	issues.

Also,	 judging	 from	 experience,	 you	
should	take	the	following	into	account:	

•   there are several recognizable inter-
     national guidelines on data manage-
     ment;
•			...but	here	is	no	agreed	standard	for	
     its implementation;
•			regardless	of	the	size,	most	compa-		
     nies are dealing with the same limited 
     list of urgent tasks;
•   each company needs to customize 
     existing data management models to 
					one	that	is	feasible	and	fits	the	com-
					pany’s	needs.	

 

Further reading:

DAMA-DMBOK	2	
Data management Body of Knowledge

DCAM
Data management capability model 

TOGAF	9.1
The open group architechture framework
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Set up data
management

IN 5 SIMPLE STEPS



At this point you have realized what im-
provements	you	should	start	working	on.	
But what are  the concrete steps that you 
should take?

We	offer	you	a	high-level	5-step plan to 
get your data under control and set up 
(or upgrade) the data management func-
tion	within	your	company.

Preparation: Choose your driver.
The	driver	defines	 the	 set	of	data	man-
agement components you will imple-
ment.	Think	about	improving	data	quali-
ty,	compliance,	implementing	predictive	
or	prescriptive	analytics.

Step 1. Define who needs what data 
and why.
Remember that next to Finance there are 
other	stakeholders	dealing	with	data.	All	
of you have data requirements in short 
and	long	time	perspective.	

Step 2. Agree  on who will be doing 
what.
If various departments / colleagues will 
be	dealing	with	the	data,	define	and	di-
vide	responsibilities	and	tasks.

Step 3. Structure your ‘data-house’.
Managing	data	will	mean,	among	others:
•   understanding which data you need 
     and which data you can get;
•			aligning	definitions	used	in	your	com-
     pany in various reports and policies;
•   analyzing and optimizing your report   
     structure;
•   improving the quality of your data;
•			defining	the	sources	and	the	origins	
     of your data;
•   making agreements on who owns 
					(which)	data.	

Step 4. Assess the gaps between what 
you have and what you need.
Definitely,	your	company	already	has	
processes	and	procedures.	You	need	
to decide what extra steps you need 
to take to achieve the goals you have 
set.	The	last	step	is	to	identify	which	
resources you need to start managing 
your	data	properly.

Step 5. Keep going!
Now it is time to put the plan into action 
and	keep	going.

FOR	A	MORE	DETAILED	EXPLANATION,	PLEASE	
CONSULT THE DATA MANAGEMENT COOKBOOK.
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Some final thoughts...

If	you	have	reached	this	point	of	the	book,	by	now	you	must	re-
alize	the	role	data	plays	within	your	company.	It	is	the	basis	for	
your	decision	making,	and	consequently	for	your	professional	
success.	

You	know	that	your	company,	like	any	other,	has	challenges	
with	data.	Hopefully,	this	book	has	provided	your	with	ideas	on	
how	to	start	dealing	with	these	issues.

All you need to do now is to design a feasible strategy for man-
aging	the	data	in	your	company	and	put	it	into	action.

If you want more detailed information on our 5-step plan for 
implementation	of	data	management	in	your	company,	please	
consult The Data Management Cookbook.	Also	feel	free	to	
contact Data Crossroads for free advise or more in-depth con-
sulting	or	training.

Conclusion | 13
DATA 
CROSSROADS

http://datacrossroads.nl/books/dm-cookbook


Works cited

DAMA  International’s Guide to The Data Management Body of 
Knowledge	(DAMA-DMBOK),	Second	edition.
https://technicspub.com/dmbok/

Data	management	capability	model	(DCAM),	by	Enterprise	
Data	Management	Council.
https://www.edmcouncil.org/dcam

TOGAF,	version	9.1	‘Enterprise	edition’.
https://www.opengroup.org/architecture/togaf91/downloads.

htm

The Data Management Cookbook
https://datacrossroads.nl/books/dm-cookbook

Works cited | 14
DATA 
CROSSROADS

https://technicspub.com/dmbok/
https://www.opengroup.org/architecture/togaf91/downloads.htm
https://www.opengroup.org/architecture/togaf91/downloads.htm
https://www.opengroup.org/architecture/togaf91/downloads.htm


s

About Data Crossroads
We	deliver	value	to	businesses	by	contributing	in:	

•  implementation of customized data managment programmes;

•  developing		predictive	models	for	business	planning.

Our specialists adapt  leading standards to the company’s requirements	and	capacities,	depending	on		the	

company’s	needs.	We	ensure	our	expertise	on	a		high	professional	level	by	teaming	up	highly	qualified									

experts	from	various	industries.	

We	provide	our	services	in	various	formats:	coaching,	consulting and customized training in the form of 

workshops.

KEEP IN TOUCH!

DATACROSSROADS.NL

									 	 												 		contact@datacrossroads.nl

									 	 												 		linkedin.com/company/datacrossroads
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